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Catch-up plan for Autumn term 2020 to be reviewed in the Spring term. 

School name:                                                                    Trent CE Primary School 

Academic year: September 2020 –July 2021 

Total number of pupils on roll: 211 

Total catch-up budget: £16,800 First installment: £4200 Second installment: £6300 Third installment: £6300 

Date of review: 13th November 2020 

 

Teaching and whole-school strategies  

Action Intended outcome Estimated impact Cost Staff lead Comments 

Assess 
starting points 

Identify priority needs 
through targetted 
diagnostic assessments 

Efficient use of resources 

Best fit of resources /actions 
£0 

Senior 
Leadership 
Team 

Curriculum gap analysis (coverage) took 
place in Summer 2020. Subject leaders re-
prioritised skills above knowledge 
acquisition to amend progression plans. 
 
Needs analysis in the first fortnight: 
- emotional well-being 
- readiness for learning 
- gaps in academic learning (core 
subjects) 

Analysis of 
pupil need  
 
 
 

 
To put in place well-
matched catch up 
provision  
 
 

To be measured at the end 
of the Autumn term and 
adapted for the Spring term 
and beyond, repeatedly. 

£0 

SENCO 
All teachers 
with TA 
support 

Reading comprehension, reasoning and 
problem solving in Maths and SPaG  
became priorities. 
School Improvement Priorities and so 
Lesson observations focused on teachers 
provoking Higher Order Thinking Skills 
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across all areas of school. 
Pupils needed a mix of individual teaching 
and small group lessons to build on the 
high quality first teaching experiences in 
class. 
Whole class objectives became the focus 
for teacher questioning. 

Physical 
activity for all 
classes 

To ensure a minimum of 
2 hours activity that 
raises heart rates to 
counter more static 
learning. 

Improve concentration and 
stamina for learning 
Improve fitness and well-
being 

£0  PE coach 

Supports the whole school commitment to 
being a GOLD Healthy School and the 
mental well-being of our children. 
 
Supports our school curriculum intent to 
ensure we offer a broad and balanced 
curriculum to all children. 

Emphasis on 
Relationships 
and Health 
education 

To ensure that pupils are 
working successfully in 
co-operation and are 
happy in their 
friendships at playtime 

Academic success 
Fewer behaviour incidents 
Behaviour for learning is 
strong 

£0 RHE leader 
(MB) 

The school intended to implement the RHE 
curriculum form September. This is now 
even more relevant as pupils missed both 
learning and the school experience and 
ethos. 

To further 
develop sharp 
and effective 
teaching skills 
for rapid 
improvement 

Provoking Higher Order 
Thinking Skills across 
subjects for all pupils  

Improved reasoning skills, 
notably in Reading and 
maths reasoning.  
TO maintain the predicted 
targets for all pupils 
especially  those working at 
greater depth 

£0 
DHT and 
subject 
leaders 

The school improvement plan focuses on 
the components of an effective lesson. 
Subject leader action plans focus on the 
specific features of a brilliant lesson in 
their subject. 

Total spend: £0   

 
Although the financial impact was low, there has been a significant impact on staff time. Dedicated professional development time has been 
needed to realize these targets. 
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Targeted support  

Action Intended outcome Estimated impact Cost Staff lead Comments 

Provide 1:1 or 
small group 
academic 
tuition  

From gap analysis of 
academic starting point 
key pupils identified who 
most need support to 
meet their potential.  

Missed learning 
identified. 

To raise attainment in 
specific pupils enabling 
them to apply their skills and 
knowledge in their whole 
class lessons. 

£4,200 
for the 
AUT 
term 

Tutor (HC) 
Links to class based learning 
through dedicated time for 
teachers to meet 

Physical 
activity 
intervention 

To support pupils most 
affected by lack of 
physical activity during 
lockdown, notably those 
with SENDs 

Get moving, get learning, 
keep focused and happy in 
school. 

£105  Sports Coach £15 per half hour per week with 
dedicated coach 

Social and 
emotional 
support 

To support pupils most 
affected emotionally by 
lockdown, notably those 
with SENDs 

Pupils happy, learning and 
confident. £100 SENCO and 

teaching staff 

Planned interventions include: 
- Friendships group 
- Time2Talk 
- Lego therapy 
- Communication with Home books 
 
Alongside: 
-extra SENCO contact for child and 
family 
- Speech and Language therapy 
- Art therapy 
- Play therapy 
- Counselling 

Total spend: £4,405 

The successful link between the classteacher and in-school tutor has enabled students to regain confidence and flourish. 
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Wider strategies  

Action Intended outcome Estimated impact Cost Staff 
lead Comments 

Survey of 
families before 
wider re-
opening of 
school 

Assess the emotional 
climate for wider re-
opening of school 

To identify starting points 
for transition back to school 

To determine effective 
provision 

To allay anxiety 

£0 Head of 
School 

Parents expressed enthusiasm for children to 
return to school. 
Almost every Reception and Y6 child returned 
to school in June 20. Information about the 
risk assessment and procedures in place 
allowed the school community to feel safe. 

Survey of 
families 
lockdown 
learning 
experiences 

Ensure all families are 
well prepared for 
virtual learning: 
laptop, internet, place 
to work, success of 
activities. 

Fair access for all children 
to the hardware and data 
needed to use Google 
Classroom 
Training for the small 
number of families who need 
extra knowledge. 
Continue with best practice 
and extend provision in any 
areas for improvement. 
 

£0 Head of 
School 

Two-week interactive projects produced by 
teachers to be used should they be absent and 
ill. 
New laptops purchased for pupils to further 
extend their IT skills and  further develop their 
response to virtual learning (in school and at 
home). 
Blended learning policy 

Well-being 
week  

To re-establish 
friendships and 
positive relationships 
in response to 
surveys 

Opportunities for 
collaborative learning and 
celebrating being back 
learning together. 

£0 DHT and 
MB 

A successful pupil experience shared with 
families at home through Google classroom 
assemblies. 

Re-establish 
routines and 
rapid return to 
systems 
previously in 
place 

To get learning again 
as quickly as possible 
To quickly establish 
that school is ‘normal’ 
and safe and familiar 

School returns to being a 
high functioning learning 
environment 
Children feel excited and 
eager to get on 

£0 
All 
teaching 
staff 

Staff handbook and INSET supporting return 
to school is effective and consistent across all 
classes 
Time for review  systems and update for a 
secure covid response. 
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again Standards rapidly meet pre-
lockdown expectations 

Develop the 
skills of 
support staff to 
use Google 
Classroom   

To further enrich the 
blended learning offer 
to children and 
families 

Further increase the positive 
remote learning experience 
and to enable efficient and 
fluid communication 
between home and school. 

£0 
All 
teaching 
staff 

To build on the positive communication 
established through lockdown and to maintain 
the positive and open relationships we have 
enjoyed. 

Total spend: £0 

 
We aim to capitalize on the success of our remote learning using Google Classroom during lockdown, to encourage subject leaders to 
further develop links within their subject and to share these within the home learning experience. 

 
Summary report  

Interim report to be completed in Spring 2021 

 

What is the overall impact of spending?  

 
 
 
 
 
 
 
 
  

How will changes be communicated to parents and stakeholders? 
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Final comments 

 

Final spend: £ 

 


